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[bookmark: _Toc164367770]Welcome to Wombourne Swimming Club

Whether you are a long-time swimmer or are just beginning, we are excited to have you as part of our Club.

We want you to know as much as possible about the club, the way we operate and the ways in which, together, we can contribute to our success in the future.

We know that this handbook will provide you with all of the basic information that you will require as an important member of this Club. Please read the contents as they form part of your Conditions of Membership.

In here, we have tried to cover information concerning day-to-day membership issues but, if you are unsure of anything, do not hesitate to ask any member of the Club Committee who will be happy to assist.

Please remember that acceptance of club membership implies a willingness to know, understand and keep up to date with any changes to our club rules that may be made from time to time, as well as a commitment by you to abide by them.

We trust that you will enjoy being part of Wombourne Swimming Club and that you will join us in being justifiably proud of what we do and achieve, and wish you a long and happy, successful association with our Club.


Wombourne Swimming Club Committee
April 2024
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Wombourne Swimming Club was founded in 1985 by Don Porter, who was our Head Coach for 20 years.

Since our foundation, we have become one of the leading teams in the region, competing against many other teams from Staffordshire, the West Midlands and all over the country.

The Club competes in the Staffs League, Mercian League, and Nuneaton & District Junior League.

Our affiliation to the Swim England also enables the club and individuals to enter open meets and galas across the country and progress to County, Regional and National Championships.

We train at Wombourne Leisure Centre where we have a 25 metre pool, as well as utilising other local facilities, such as Colton Hills School and Summerhill School.

We work hard to ensure that we are fast, fit and competitive, whilst making sure that our swimmers of all ages are enjoying their swimming and reaching their full potential.

The Club offers a programme for children from the age of 7 years in our Warrior 1 squad, where they are taught all the basics of competitive swimming such as stroke technique, diving and competitive turns.

Swimmers can then progress to Warrior 2 squad and finally the Warrior 3 squad.

Our Annual Club Championships during October, November and December are also a great opportunity for the swimmers to compete for silverware and achieve new personal best times.

The Club is fiercely proud of its Swim Mark Network accreditation and maintains an ever growing Team of qualified Coaching Staff and a strong proactive Committee. All Coaches, poolside helpers & volunteers are DBS checked per Swim England requirements.





[bookmark: _Toc164367772]Fitness to Train

Please be aware that if swimmers are taking antibiotics or have the following illnesses then they are advised NOT to swim:

· Sickness and/or diarrhoea (leave a minimum of 48 hours before returning).
· Migraine or Headache.
· Ear infection.
· Chest infection or heavy cold.
· Open wound.
· Head injury or nose bleed in the last 24 hours.
· Muscle strain/spasm (seek guidance from GP).
· Attending regular physiotherapy treatment.

If swimmers are returning following a fracture or injury please seek guidance from your GP and report to the Coach taking the training session prior to commencement.

[bookmark: _Toc164367773]Asthma 

If a swimmer has asthma it is important that WSC has been made aware.  

Swim England website suggests, for sport, the blue inhaler can be used to prevent attacks if you suspect that training will cause one. This should be used around 15 minutes before training, such as on arrival at the pool. The effects last two to three hours so there should not be any need for repeated use of the inhaler during the swimming session. Please seek medical advice prior to doing so.

We strongly encourage a parent to be present in the spectator area of all sessions, should your child need assistance.

[bookmark: _Toc164367774]Reporting Sickness or Absence of a Swimmer
· All absence from training due to an injury must be reported to the Club Secretary on email.

· A reason for the absence must be given to ensure the club can follow all necessary H&S procedures.

· If the injury is likely to be long term a return programme must be agreed with the clubs welfare officer in advance of any return to training to ensure the welfare of the swimmer at all times.

· If the absence is long term payments must not be stopped without prior agreement with the Club Chair and Treasurer and any such requests must be put in writing 

· Refunds WILL NOT be given for missed training sessions without prior agreement 


[bookmark: _Toc164367775]Team Unify
Team Unify is the single online portal we use to manage all aspects of our club. It briefly comprises of: 1. a public facing website www.wombournewarriors.co.uk
2. A private members area, once signed in.
3. A user account for parents/guardians to manage swimming members.
4. An “On Deck” mobile app to do all of the above on the go.
Each swimming family will be expected to register an account which will contain a member profile for each of your swimmers. A credit or debit card will need to be registered.
WSC is a cashless organisation. Team Unify provide a safe and auditable way to process ASA membership fees, club membership fees, monthly training fees, event entry and any other miscellaneous charges like swimming hats or tickets. A monthly invoice will be visible to account holders each month before any charge is processed.
WSC Team Unify main features:
· WSC Club information and contacts.
· Email and App push notification for all team communications.
· Swimmer profiles, including attendance, timings and biography.
· Event Entry.
· Billing and payments.
· Online registration


[bookmark: _Toc164367776]Session Times

Session times may vary from time to time. Any changes to session times will be published on the Club Web Site, Team Unify as well as the Club Notice Board, Facebook page and by e-mail to individual swimmers.

Swimming Coaching and/or Land Training is provided within the above core hours by qualified instructors under the direction of the WSC Club Coaching Team.


[bookmark: _Toc164367777]Training Fees

Training Fees vary dependent on which session the swimmer attends.

The fees applicable will be advised to you on acceptance to the Club.

All fees are payable monthly in advance Via your Team Unify account.


[bookmark: _Toc164367778]Cancellation of Membership to Wombourne Swimming Club
· Cancellations must be put in writing and emailed to the Membership Secretary & Club Treasurer.
· One month’s notice must be given for all membership cancellations. 
· Fees are paid in advance, if a cancellation of membership is made mid-month then the membership will still be live until the end of the month and payments must remain in place during this period.
· The cancellation of payments is the responsibility of the member. Refunds WILL NOT be given. 
· Members/parents MUST ensure that ALL payments are cancelled with the bank.



[bookmark: _Toc164367779]Club Expectation of Swimmers

[bookmark: _Toc164367780]Before the session
· Always be early – poolside at least 10 minutes before session start.
· Do not interrupt any training session already in progress.
· Have the right swim equipment for every session – goggles and caps etc.
· Ensure that you have enough drinks in re-usable sports bottle(s) to maintain your hydration for the duration of the session.
· Listen to the Coach’s explanation of what is required in the warm up & session.
· Commence warm up when told to do so, not when you feel like it.

[bookmark: _Toc164367781]During the session
· Do not talk when the Coach is talking, you have plenty of opportunity to chat when the coach is not talking to the group.
· Your success is based upon how well you train. You only get good at what you practice and the only useful practice is good practice. So ensure your turns are fast, your streamline is tight and you practice underwater double leg kicking off of each turn and on Front Crawl and Butterfly do not breathe for two strokes when arriving at the surface (breakout).
· Do not duck under the water when the coach is talking, you cannot hear what is being said underwater!
· Ensure you ask for permission to leave poolside to go to the toilet
· Ensure that you do not have to go to the toilet during a main set. 
· Do not sit on the Lane Ropes.
· Follow all instructions given to you by the poolside staff including any given to you by lifeguards
· Use the Pace Clock at all times, you will be told when the first swimmer in a lane is to start swimming and the time to leave between swimmers

YOU are responsible for all of the above NOT your Coach.
Act as role models for the younger swimmers; they will copy what you do!!
[bookmark: _Toc164367782]Galas and Competitions
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By accepting membership of Wombourne Swimming Club, you give a commitment to swim in Galas and Competitions as and when requested by the Team Manager.

The Committee reserve the right to review the membership of any swimmer who regularly declines to participate in Galas and Competitions when selected to do so.

A timetable of Galas and Competitions is published on Team Unify and the Club Notice Board.

If you are selected for a Gala you will be notified by e-mail as far in advance as is possible.  A Team Sheet will also be posted on Team Unify and the Club Notice Board, including date, time and venue.

Swimmers are requested to declare their availability to compete. Primarily this will be via Team Unify. We may also ask for confirmation via E-mail, verbally to the Team Manager or by ticking off on the Notice Board Team Sheet. It is very important that you confirm your availability to swim as soon as possible, if you are unable to compete, the Club needs time to call up a reserve.


You will not be told what race or discipline you will be swimming prior to the event. The Team Management cannot finalise this until they know who will be available and can work out appropriate race allocation.

You will only be asked to swim in events that the Head Coach feels that you are capable of.

Only in exceptional circumstances is transport arranged by the Club, swimmers are therefore expected to make their own travel arrangements to and from the venue.



[bookmark: _Toc164367783]Swimmer and Parents Guide to Swimming Events

This guide has been put together after many requests of advice to ensure swimmers and parents are prepared for various swimming competitions they may be involved in throughout their swimming career.

At Wombourne Swimming Club we do expect our children to attend all squad sessions which will then ensure the children are at their best for entering the competitions that have been chosen for them. 

We also expect the children to attend all swimming events they are eligible for. In this guide we will go through each swimming event and try to help you and your child understand each event and learn how to prepare and what to expect. Each year the Head Coach picks out which meets we wish to enter for the following year and this is published on Team Unify and our website and a copy is also available on the notice board so parents can plan around these dates.

[bookmark: _Toc164367784]What types of swimming events are there?

Open or Graded Meets – These are events hosted by other clubs and will be held over a day or even a weekend. You will be entered for races applicable to your times. There are generally certain meets that we attend year on year and swimmers are expected to attend.

Open Meets are an ideal means for the organising Club to raise money and help keep fees low. Future plans are for Wombourne to host at least one Open Meet per year.

League Galas – These are team galas which are held throughout the year. They generally take place on a Saturday evening (lasting approximately 3 hours). The leagues we are affiliated to are the Staffs League, Mercian League and Nuneaton & District Junior League.

Club Championships – These are held every year in October/November/December at Wombourne Leisure Centre and are generally a chance for swimmers to achieve their personal best times to enter the Staffs County Championships held in February/March. Everyone is expected to attend, and all senior squad swimmers are expected to swim every event.

[bookmark: _Toc164367785]Open or Graded Meets

Open Meets are Swimming Galas where swimmers from many clubs come together to race in what is known as a “Licensed Meet”. Any times recorded at these meets are “official” times and can be used to gain entry into other meets of higher standards such as County and Regional Championships (see below).
  
There are lots of different Open Meets and these are a great opportunity for your child to compete in a wide range of strokes and distances. These galas are hosted by other clubs and your child will be swimming in an event with children from other clubs from all over the county.

These are the best way for your child to improve on their personal best times and show that all their hard work & training is worthwhile. Swimmers are seeded in ability so a fast 11 year could be swimming with 14 year olds. Open meets are generally ‘age on day’ for a one day event or ‘age on last day of event’ for weekend events, but they do vary dependent on ASA regulations. Swimmers 9 and older can enter these events as long as they have achieved the qualifying times set by the host club. 

These types of events are listed below:

‘Level 4’ Meets – These are for developing swimmers and a good start for those just starting out and are usually internal club galas.

‘Level 3’ Meets  – These events can have upper and lower qualifying times and can be Long Course or Short Course (see glossary below). 

‘Level 2’ Meets – These are always Short Course Meets and are aimed for swimming attempting to gain Regional or National Championship Qualification Times.(see below)
‘Level 1’ Meets – These are nearly always Long Course Meets and are the highest level of meets and only have lower qualification times. These are suitable only for the fastest swimmers.

County, Regional and National Championships – Swimmers have to attain Qualifying Times for these events. Depending upon the level of the championships, the Qualifying Times need to be obtained at Level 4,3,2, or 1 Meets.

[bookmark: _Toc164367786]How to enter
The head coach will plan what events to enter throughout the year. Where possible all event entries will be managed through Team Unify, including both entry and payment via the registered account card.

Open meets are generally held in sessions, these can generally be a morning and an afternoon session with warm up before each session. 

Swimmers along with their parents should complete the application process and submit it to WSC as soon as possible and in any case by the given deadline. A small amount will be incorporated into the event fees to account for poolside passes for chaperones dependant on how many races the swimmer enters.

Please make a note of this date in your diary as well as the events you entered your child for.
Any queries please speak to the Head Coach for confirmation of which events to enter or let him know of any problems regarding attending this meet.

These entries will be processed by WSC volunteers and hopefully all entries will be accepted by the host Club. Non acceptance could be due to the meet already being full. In this instance refunds will be made to parents (check the Club Notice Board). Accepted entries will be confirmed via Team Unify or in some cases posted on the Club Notice Board.

[bookmark: _Toc164367787]The night before the Swimming Event
Swimmers should pack their bag ensuring they have everything needed for the next day including costumes, two WSC hats and two pairs of racing goggles. 
Swimmers should also have club kit being a club t/shirt to wear on poolside. It is a good idea to bring a spare costumes and goggles.
Swimmers should know what events they are swimming the next day.
Food should be packed and ready in case of an early start. Food required for the day should be easily digestible and suitable for grazing throughout the day. Suggested food and drink should be:
Pasta/Rice
Brown Bread, pitta bread, bagel or muffin
Rice cakes
Popcorn
Banana
Breakfast cereals or cereal bars
Sports drinks
Weak squash
Water

NO FIZZY DRINKS ALLOWED
Parents should ensure they are aware of the time needed to get to the event and the correct location. Don’t forget to pack food and drink for yourself as well!!

Parents should ensure that swimmers get an early night before the gala and that they arrive in plenty of time.
 
[bookmark: _Toc164367788]On the day of the Swimming Event
Please turn up at least 15 minutes before the warm up begins.
Swimmers should report to the Head Coach on poolside and get prepared for their dry warm up, closely followed by pool warm up.
Once they have warmed up, swimmers should then dry off and keep warm (some swimmers will change into their racing costume).
Clothing on poolside should be WSC kit being T/shirt, sweatshirt if necessary and black tracksuit bottoms & suitable footwear.
All swimmers should be aware of what events they are swimming in that session and then sit with the other club swimmers and wait for your coach to tell you when to go to the ‘whipping’ area.
WSC ensure that a Coach plus volunteer chaperones are on poolside during the course of the event, appropriate to the number of swimmers entered.

All swimmers should speak to the Head Coach before their swim for final preparation and then go the appropriate marshalling area before the event. Whilst waiting swimmers should ensure that their costume is tight enough and they have their hat and goggles with them.

As their heat gets nearer, swimmers should start to get focussed on their swim and mentally think how they are going to swim it. By the time there are 2/3 heats to go swimmers should be ready with their hat and goggles on.

Once the swimmer has finished their swim they should then report back to the Head Coach immediately for feedback on their race. For the overall result of that swim you will have to wait for the whole race to be swum before the result is issued by the host club.

When you have finished all your swims please ensure you let the coaches know you are leaving as some Open Meets have finals and it is best to check with them. Please clear up any rubbish and make sure you take your entire belongings home with you. Medals are available for the first 3 places and some clubs issue ribbons up to 8th place. These can be collected once the final result has been published.

Some lower grade meets operate a ‘speeding-ticket’ for swimmers who swim faster than the upper cut-off times. This means the swimmer is not eligible for a medal but it should be considered as a positive as their time has improved dramatically.

Parents, who stay to watch, may find a pen or pencil useful to mark your programme as well as praise and encouragement for all swimmers representing the club. Parents, once your child has swum please let them speak to the Head Coach before calling them over for a short visit.

[bookmark: _Toc164367789]League Galas
Please keep checking Team Unify to see if your child is eligible for league (or team) galas, details may also be sent by e-mail.  If your child is selected you will be asked to confirming on the system or in some cases by e-mail confirmation. Then make a note in your diary where and when.

Each child will be swum within an age range in accordance with ASA Regulations. Transport to the gala may not always be provided by WSC in which case organising your own transport or lift share is down to you.

Once at the gala the swimmer should report to the Head Coach to advise them of their arrival.
Please try and get to the gala at least 15 minutes before the warm up time notified.
The Head Coach will advise the swimmer of what race/s they will be swimming and a short warm up will take place.

Swimmers must report to the Head Coach before and after each swim. The team will be expected to wear full team kit including WSC hat and t/shirt. The swimmers should cheer and encourage all swimmers and show good team spirit throughout. All swimmers are expected to stay on poolside for the entirety of the gala to congratulate the winning club and the other participating clubs.

For parents this is a good opportunity to meet up with parents from the club and if possible a group seating area is good to boost the swimmers with plenty of cheering and encouragement from all. 
What more do you want on a Saturday evening?!

[bookmark: _Toc164367790]Club Championships
Every year WSC hold their club championships over several sessions in October/November/December. 
For the volunteer organisers this means a very quick turnaround once the applications are circulated via Team unify in September.

All club swimmers are eligible to enter, subject to qualifying criteria, and this is the only opportunity for swimmers under the age of 9 to take part in competition. All swimmers are expected to take part in all the events advised. Entry should be submitted as soon as possible.

The races are within age groups, across squads, which enables the Head Coach to compare times across the club. Results are posted after each session and all ages have swum.
Medals are awarded for the 1st, 2nd and 3rd in each event.

This event is only within our club and a great way of learning how the open meets run. 
These events will not run without full parental support, for parents, this is the best chance to start with helping out at meets. 

[bookmark: _Toc164367791]Results
Results from all galas are inputted onto the club computer to hold on Team Unify.
These results are used by the Head Coach & Team Managers when picking the team for League Galas & selection of appropriate Open Meets. 
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Security

Neither Wombourne Swimming Club nor our Facility Providers accept any liability whatsoever for loss or damage to personal property. 

Swimmers are strongly advised not to leave personal belongings in the Changing Areas of our Training Facilities, unless left in the secure lockers provided. Bags are allowed on poolside, to be kept at the shallow end of the pool alongside the perimeter wall.

Always ensure that you take all equipment required for training/competitions with you on to poolside prior to session start.

In the unlikely event of an emergency occurring during training, our Coaches and Poolside Helpers will adopt the Emergency Action Plan published by the respective Facility Provider.

All personal information for Team Unify account holders and members is kept securely and meets all required GDPR, PCI DSS and information control standards. Full details can be provided as required.


[bookmark: _Toc164367792]Communication

Club updates are regularly posted on our Club website www.wombournewarriors.co.uk  as well as our closed group Club Facebook page.
Newsletters and important information are also e-mailed via Team Unify to swimmers and parents.

The Club can be contacted in person at Wombourne Leisure Centre during training hours and out of hours by e-mail to admin@wombournewarriors.co.uk .

The Head Coach can be contacted in person by e-mail to coach@wombournewarriorssc.org.uk or via Team unify

Parents are strongly requested not to interrupt Coaches & Poolside Helpers during training sessions.
If you need to speak with the Head Coach, then please wait until the session has finished or e-mail and an appropriate time can be arranged.



[bookmark: _Toc164367793]Key Contacts
All key Committee and Coaching contacts are displayed on the Club Website.

[bookmark: _Toc164367794]Committee
Chairman					Vickie Poole
Vice-Chairman					Stephen Cox
Club Secretary					Karl Innes
Treasurer					Adam Steeles
Welfare Officer				Philip Goodison

[bookmark: _Toc164367795]Coaches
Head Coach/Swim teacher			David Stanley
Coach						Stephen Cox				
Assistant Coach				Nick Holmes
Assistant Coach				Karl Innes
Assistant Coach				Nigel Parnaby

		










[bookmark: _Toc164367796]Codes of Conduct - Athletes (under 18)

This code is something that you as an athlete should refer to in relation to your rights as an athlete, the respect you should expect but also that which you demonstrate to other members, what is expected of you in terms of listening and being listened to and your behavior as a member of the club.

As a member of our club, you have the right to:

1. Feel safe and know how you can raise concerns. 

1. Be listened to.

1. Be involved and contribute towards decisions within the club or activity.

1. Be respected and treated fairly by every member of the club.

1. Feel welcomed, valued and not judged based on your race, gender, sexuality, faith, ability or any other relevant characteristic.

1. Be encouraged and developed with our help and support.

1. Be looked after if there’s an accident or injury and have your parents/guardians/emergency contact informed, where appropriate.

As a member of our club we expect you to:

1. Be aware of Wavepower and adhere to relevant guidance.

1. Adhere to the Swim England regulations, Code of Ethics, Club Constitution and rules.

1. Listen to your coach or teacher, behave responsibly and speak out when something isn’t right.

1. Never leave the premises (at either training or a competition) without agreeing it with your coach, teacher or team manager first. This is just as important for our adult members as well as those under 18.

1. Make it to training and competitions on time and if you’re running late, let a member of the club know.

1. Make your coach or teacher aware if you have any difficulties attending training or competitions.

1. Bring the right kit to training and competitions.

1. Take care of equipment and premises as if they were your own.
1. Support and encourage your team mates.

1. Respect volunteers and competitors at competitions.

1. Respect the committee members, coaching and teaching team and volunteer helpers at all times.

1. Get involved in club decisions, it’s your sport too.

We expect certain standards of behaviour from our members. By becoming a member of the club and therefore agreeing to this Code of Conduct you agree to:

1. Follow the rules of the club, squad or activity at all times.

1. Respect and celebrate differences in the club and you will not discriminate against anyone else on the grounds of age, gender, race, sexual orientation, faith, ability, or any other relevant characteristic.

1. Understand that the use of abusive or inappropriate language, bullying, physical violence or any other behaviour which hurts others will not be tolerated by the club.

1. Respect the privacy of others especially in the changing rooms.

1. Not use any mobile device, at any time, in the changing areas.

1. Report any concerns you have about someone taking photographs or footage of others in the changing areas.

1. Report any incidents of bullying or unacceptable behaviour to the welfare officer, even if you’re just a witness.

Breaches of this Code of Conduct will result in disciplinary action being taken against you by the club committee and any behaviour which may be a criminal offence will be reported to Police and any other relevant authority, by the club.







[bookmark: _Toc164367797]Code of Conduct for Parents/Guardians 

As a registered Swim England Member, and parent/guardian of a Member (under 18 years of age) at the Club, or a parent/guardian of a Club Member (under 18 years of age) but not a registered Swim England Member yourself, you are required to agree to this code of conduct. 

As a parent/guardian you have the right to:

1. Be assured that your child is safeguarded at all times during activity with the club.

1. Know who the Welfare Officer(s) is/are and how to contact them.

1. Be informed of Wavepower and appropriate safeguarding and welfare reporting procedures.

1. Know that any concerns about your child’s welfare will be listened and responded to.

1. Know that anyone training or looking after your child at a club activity has the appropriate qualifications, checks and training.

1. Be informed of any problems or concerns relating to your child raised by their coach.

1. Know how to access the club policies, rules and procedures including the club complaints process and who to contact.

1. Provide your consent or otherwise for photography and trips away.

As a parent/guardian of a Club Member (under 18 years of age) we expect you to:

1. Make sure your child has the right kit for training and competitions.

1. Ensure your child arrives to sessions on time and is picked up promptly.

1. Let the club know if you’re running late to collect your child, if your child is going home with someone else or you have made alternative arrangements.

1. Complete all consent, contact and medical forms and update us straight away if anything changes.

1. Respect the decisions made by your child’s coach or teacher but understand you have the right to raise any concerns regarding your child. We will arrange a mutually convenient time so you can talk to us.

1. Remember that children get a wide range of benefits from participating in one of our sports, including making friends, having regular exercise and developing new skills. It’s not all about winning. 

1. Not enter poolside or interrupt training or competitions unless in an emergency situation.

1. Talk to your child and ensure they understand the rules of the club and the sport.

1. Ensure your child understands the Athlete Code of Conduct.

We expect certain standards of behaviour from all club members as well as parents/guardians/grandparents. 

By agreeing to this Code of Conduct you agree to:

1. Behave positively as a spectator at training or competitions and treat others with respect.

1. Give encouragement to your child well and provide support when they are struggling.

1. Respect and celebrate differences in the club and not discriminate against anyone else on the grounds of gender, race, sexual orientation, faith, ability, or any other relevant characteristic.

1. Respect anyone competing for other teams at competitions.

1. Respect all volunteers, committee members, coaches and teachers at the club.

1. Understand that the use of abusive or inappropriate language, bullying, physical violence or any other behaviour which hurts others will not be tolerated at the club.

Breaches of this Code of Conduct will result in disciplinary action being taken against you by the club committee and any behaviour which may be a criminal offence will be reported to Police and any other relevant authority, by the club.









[bookmark: _Toc164367798]Code of Conduct for Coaches & Teachers

This code is something that you as a member of the coaching or teaching team should refer to in relation to your rights in your role, the respect you should expect but also that which you demonstrate to all members, what is expected of you in terms of listening and being listened to and your behavior as a member of the club.

As a coach or teacher, you have the right to:

1. Be supported in your role and respected and treated fairly by the club.

1. Be informed of Wavepower and appropriate reporting procedures.

1. Know who the Welfare Officer(s) is/are and how to contact them.

1. Be informed of the club complaints process and who to contact at the club.

1. Be aware of the club rules and procedures.

1. Be involved and contribute towards decisions within the club.

1. Have access to ongoing training and CPD in all aspects of your role.

As a coach or teacher of the club we expect certain standards of behaviour from our members. By becoming a member of the Organisation and therefore agreeing to this Code of Conduct you agree to:

	Rules and Regulations
	Coaching and Behaviour
	You the person

	Adhere to and implement Wavepower.
	Respect your position of trust to maintain appropriate boundaries and relationships with athletes, not using your position to obtain personal benefit or reward.
	Champion everyone’s right to take part and celebrate difference in our club or activity by not discriminating against anyone else on the grounds of gender, race, sexual orientation, faith, ability, or any other relevant characteristic.

	Adhere to the Swim England Equality and Diversity Policy.
	Not engage in any behaviour that constitutes any form of abuse.
	Champion everyone’s right to take part and celebrate difference in our club or activity by not discriminating against anyone else on the grounds of gender, race, sexual orientation, faith, ability, or any other relevant characteristic.

	Adhere to the Swim England regulations, Code of Ethics, Club Constitution and rules.
	Refer all safeguarding and welfare concerns to the Welfare Officer.
	Challenge and address instances of poor, negative, aggressive or bullying behaviour amongst children. Seek advice from the Welfare Officer where necessary.

	Adhere to any conditions for teaching and coaching under the pool hire agreement.
	Respect children’s trust and rights whilst being honest and open with them.
	Keep your coaching and/or teaching qualifications and CPD up to date.

	Keep children safe in your sessions with appropriate staffing ratios, using safe methods of instruction and techniques and by putting their safety first.
	Lead by example creating and promoting positive behavior and a safe culture.
	Complete Swim England safeguarding training every three years.

	Ensure any equipment used is fit for purpose, safe to use and accessible.
	Encourage children to behave in a positive manner and follow the rules of the club and sport.
	Ensure you have a current Disclosure and Barring Service (DBS) certificate (renewable every three years).

	Follow the club procedures should a child have an accident or suffer an injury.
	Ensure team/squad selection is clear and transparent and be fair and equal when making decisions.
	

	
	Use positive and constructive methods when teaching and coaching and ensure programmes are appropriate for the age, ability and experience of the child.
	

	
	Always put the wellbeing, health and safety of the child before all other considerations including the development of performance.
	




Breaches of the Code of Conduct will result in disciplinary action being taken against you by the club committee under the judicial regulations or if you are employed under your contract of employment. Continued issues and repeated breaches may result in your dismissal from the club. Any criminal offence will be reported to Police and any other relevant authority, by the club.



[bookmark: _Toc164367799]Code of Conduct for Members, Committee Members, Officials and Volunteers

As a volunteer at the club, we understand you have the right to:

1. Be supported in your role and respected and treated fairly by the club.

1. Know who the Welfare Officer(s) is/are and how to contact them.

1. Be informed of Wavepower and appropriate reporting procedures.

1. Be informed of the club complaints process and who to contact at the club.

1. Be aware of the club rules and procedures.

1. Be involved and contribute towards decisions within the club.

1. Feel welcomed, valued and listened to.

1. As a volunteer of the club we expect certain standards of behaviour from our members. 

By becoming a member of the club and therefore agreeing to this Code of Conduct you agree to:

	Rules and Regulations
	Volunteering and Behaviour
	You the person

	Adhere to and implement Wavepower.
	Refer all safeguarding and welfare concerns to the Welfare Officer.
	Champion everyone’s right to take part and celebrate difference in our club or activity by not discriminating against anyone else on the grounds of gender, race, sexual orientation, faith, ability, or any other relevant characteristic.

	Adhere to the Swim England Equality and Diversity Policy.
	Respect children’s trust and rights whilst being honest and open with them.
	Challenge and address instances of poor, negative, aggressive or bullying behaviour amongst children. Seek advice from the Welfare Officer where necessary.

	Adhere to the Swim England regulations, Code of Ethics, Club Constitution and rules.
	Treat all personal information about members or their families on a confidential ‘need-to-know’ basis unless information sharing with others is required to protect and safeguard a child from harm.
	Keep any qualifications and CPD up to date relevant to your role.

	Adhere to any conditions stipulated under the pool hire agreement.
	Encourage children to behave in a positive manner and follow the rules of the club and sport.
	Complete Swim England safeguarding training every three years as applicable to your role.

	Keep children safe in sessions and at competitions with appropriate staffing ratios.
	Adhere to your role responsibilities allowing others to adhere to theirs.
	Ensure you have a current Disclosure and Barring Service (DBS) check (renewable every three years) as applicable to your role.

	Ensure any equipment used is fit for purpose, safe to use and accessible.
	Promote a positive and welcoming environment and culture within the club.
	

	Follow the club procedures should a child have an accident or suffer an injury.
	Always put the wellbeing, health and safety of the child before all other considerations including the development of performance.
	

	Ensure any complaints raised to you are appropriately referred under the Swim England Club Complaints process.
	
	

	Support the club as required in completing and maintaining minimum affiliation standards.
	
	



Breaches of the Code of Conduct will result in disciplinary action being taken against you by the club committee under the judicial regulations. Continued issues and repeated breaches may result in your dismissal from the club. Any criminal offence will be reported to Police and any other relevant authority, by the club.























[bookmark: _Toc164367800]Code of Conduct for Athletes (18 and over)

This code is something that you as an athlete should refer to in relation to your rights as an athlete, the respect you should expect but also that which you demonstrate to other members, what is expected of you in terms of listening and being listened to and your behavior as a member of the club.

As a member of our club, you have the right to:

1. Feel safe and know how you can raise concerns. 

1. Be listened to.

1. Be involved and contribute towards decisions within the club or activity.

1. Be respected and treated fairly by every member of the club.

1. Feel welcomed, valued and not judged based on your race, gender, sexuality, faith, ability, or any other relevant characteristic.

1. Be encouraged and developed with our help and support.

1. Be looked after if there’s an accident or injury and have your emergency contact / next of kin informed, where appropriate.

As a member of our club we expect you to:

1. Be aware of Wavepower and adhere to relevant guidance.

1. Adhere to the Swim England regulations, Code of Ethics, Club Constitution and rules.

1. Respect your coach or teacher, behave responsibly and speak out when something isn’t right.

1. Let someone know if you are leaving the premises (at either training or a competition). This is just as important for our adult members as well as those under 18 to know that you are safe at all times.

1. Let someone know if you’re running late, particularly at a competition where it may impact on other members.

1. Let someone know if you have any difficulties attending training or competitions.

1. Support and encourage your team mates.

1. Respect volunteers and competitors at competitions.

1. Respect the committee members, coaching and teaching team and volunteer helpers at all times.

1. Get involved in club decisions, it’s your sport too.

We expect certain standards of behaviour from our members. By becoming a member of the club and therefore agreeing to this Code of Conduct you agree to:

1. Follow the rules of the club, squad or activity at all times.

1. Respect and celebrate differences in the club and you will not discriminate against anyone else on the grounds of age, gender, race, sexual orientation, faith, ability, or any other relevant characteristic.

1. Understand that the use of abusive or inappropriate language, bullying, physical violence or any other behaviour will not be tolerated by the club.

1. Respect the privacy of others especially in the changing rooms.

1. Not use any mobile device, at any time, in the changing areas.

1. Report any concerns you have about someone taking photographs or footage of others in the changing areas.

1. Report any incidents of bullying or unacceptable behaviour to the welfare officer, even if you’re just a witness.

Breaches of this Code of Conduct will result in disciplinary action being taken against you by the club committee and any behaviour which may be a criminal offence will be reported to Police and any other relevant authority, by the club.


[bookmark: _Toc164367801]Disciplinary Procedure for Swimmers

It is the policy of Wombourne Swimming Club to be inclusive at all times and to work with swimmers and their parents to help them reach the required standards of behaviour.

The Club, however, has a duty of care over all of its members and cannot allow the behaviour of individuals to unduly affect the wider members of the Club.

The purpose of this Policy is to ensure a fair and consistent approach when dealing with any breach of the Code of Conduct or incidents of unacceptable or inappropriate behaviour during Club activities.

[bookmark: _Toc164367802]Routine Coaching Intervention - Informal Verbal Warning.                                                                                                                   
It is anticipated that most behaviour issues or breaches of the Code of Conduct for Swimmers can be appropriately dealt with through routine intervention and action by the Head Coach (or person leading the session) at the time of the incident or concern.

Dependent on the severity of the incident, the person leading the session has the authority to;-

· Reprimand the swimmer by way of an informal verbal warning.
· Request the swimmer to get out of the pool and have “time out” on poolside.
· Remove the swimmer from the rest of the session.
 In this instance the swimmer will be required to change, return to poolside where they will be advised to sit and wait on the balcony until the end of the session (unless a Parent/Carer is present to take the swimmer home). 

Action(s) taken will be noted in the Training & Incident Record Log for the session.

The Head Coach may use discretion & judgement to initiate and repeat this stage on any number of occasions.
Moving to Stage One should always be a final resort once it is clear that routine coaching interventions are not resolving the matter.

As part of routine coaching intervention the Head Coach may invite the swimmer to a “Performance Review” meeting with their parent/carer if deemed necessary. The invitation will ordinarily be sent by e-mail.



[bookmark: _Toc164367803]Stage One – Formal Verbal Warning  (actioned by Head Coach)
If there is repeated misbehaviour, or a breach of the Code of Conduct which is considered to warrant an instant formal verbal warning, then the swimmer will be advised of this immediately or as soon as practicable after the incident or cause for concern arises.

The Head Coach will refer to the informal verbal warning system for appropriate action and will advise the swimmer, with another adult Club Member present, as to why they have triggered a formal verbal warning. 
If the swimmer is under 18, the Head Coach will make reasonable efforts to inform the respective parent/carer prior to leaving the session and invite them to a Performance Review meeting.

The Head Coach will notify the Welfare Officer and Chairman in writing detailing the date, time, description of behaviour and action taken (normally within 24 hours).

The Welfare Officer will record the incident and notify the parent/carer in writing of the reason for the warning.

Summary Outcome:
· Formal verbal warning, of which a written record will be kept.
· The parent/carer will be informed in writing.
· A “Performance Review” meeting with the swimmer and parent/carer may take place.
· Stage Two of the disciplinary procedure will be considered.


[bookmark: _Toc164367804]Stage Two – Written Warning (actioned by Head Coach & Club Committee)   
If there is repeated misbehaviour, or a breach of the Code of Conduct and a formal verbal warning has been issued within the last 3 months, then a written warning will be issued to the swimmer and parent/carer by the Welfare Officer or Chairman of the Club.

If the behaviour or incident is deemed by the Club Committee to be of a serious nature, then the Club reserve the right to issue a formal written warning by passing Stage One.

This will give reasons for the written warning, the Clubs expectation of the improvements required and the date by which improvements are expected. It will warn that action under Stage Three of the disciplinary procedure will be considered if there is no satisfactory improvement or further breaches occur.

A request will also be made for the swimmer and parent/carer to attend a meeting with the Head Coach, Welfare Officer and Chairman of the Club to discuss the incident and strategies to address any behavioural issues. This may include a formal behaviour contract being drawn up and agreed.
 
Summary Outcome:
· A written warning will be issued to the swimmer and parent/carer.
· A meeting will be held with swimmer and parent/carer to discuss the incident(s).
· A swimmer Behaviour Contract may be issued.
· Stage Three of the disciplinary procedure will be considered.


[bookmark: _Toc164367805]Stage Three – Suspension or Termination of Membership (actioned by Club Committee)
If conduct is still unsatisfactory and the swimmer still fails to reach the prescribed standards despite receiving a written warning, or if the swimmer has committed an act of serious or gross misconduct, this will result in suspension and/or termination of a swimmers membership, depending on the severity of the incident.

Suspension will be until such a time as determined by the Club Committee, any return being subject to a probationary period. If there are no incidents or breaches during this period then the episode will be considered as ‘spent’.  

Any new concerns will follow the start of the disciplinary process but when considering sanctions, previous history will be taken into account.  

At the discretion of the Club Committee, any conduct which, in their opinion, is deemed serious enough, can be escalated through the behaviour system to Stage Three without recourse to prior sanctions.
Any threatening, intimidating, aggressive, physical or inappropriate behaviour will not be tolerated and will result in the swimmer being immediately suspended until further notice and until such time as the Club Committee has had the opportunity to consider the matter.

Final decisions on disciplinary matters will be made by the Club Committee.
Any appeal against a decision must be submitted to the Club Secretary by formal letter / e-mail.

Where appropriate, this disciplinary procedure must be read in conjunction with ‘Wave Power’, Swim England Child Safeguarding Policy and Procedures 2020-2023 which will take precedence where there are concerns of a safeguarding nature. 

Please note that the Club also reserves the right to suspend a swimmer where parents, carers or associated adults have breached the Code of Conduct for Parents.
[bookmark: _Toc164367806]
Safeguarding and Welfare

Wombourne Swimming Club is committed to a club environment in which all children and young people participating in its activities have a safe and positive experience.

In order to achieve this, the club agrees to:

1. Adopt and implement the Swim England Wavepower 2020/23 policy in full.

2. Recognise that all children participating in Wombourne Swimming Club (regardless of age, gender, race, religion, sexual orientation, ability or disability) have a right to enjoy their involvement in swimming in a safe environment and be protected from harm.

3. Ensure that those individuals, who work with children in Wombourne Swimming Club, whether paid or voluntary, provide a positive, safe and enjoyable experience for children.

4. Appoint a Club Welfare Officer with the necessary skills and training as outlined by Swim England who will take the lead in dealing with all child safeguarding matters raised within the club.

5. Ensure that the Club Welfare Officers name and contact details are known to all staff, club members and parents of members.

6. The Welfare Officer to be available to discuss issues of concern on matters of safeguarding and deal with such concerns appropriately and in line with Wavepower 2020/23.

7. Ensure all those persons who work with children in Wombourne Swimming Club have undertaken the appropriate training and relevant Disclosure & Barring checks and adhere to the required practices for safeguarding children as outlined in Wavepower 2020/23.

8. Ensure that all individuals who will be working or will work with children in Wombourne Swimming Club have been recruited in accordance with Swim England Safe Recruitment Policy.

9. Ensure that all individuals who work with children in the club have the appropriate training and codes of conduct and good practice to follow in line with the guidance in Wavepower 2020/23.

10. Provide all club members and parents of members with the opportunity to raise concerns in a safe and confidential manner if they have a concern about a child’s welfare.

11. Ensure that all child safeguarding matters, whether they be concerns about child welfare or protection, are dealt with appropriately in accordance with the guidance for reporting and action in Wavepower 2020/23.

12. Ensure that confidentiality is maintained appropriately and in line with the best interests of the child.

13. Ensure all papers relating to child safeguarding matters are held in a safe and secure manner.

[bookmark: _Toc164367807]Policy on The Late Collection of Children

OBJECTIVE: Wombourne SC is committed to a club environment in which all children (1) participating in its activities are not at risk as a result of their participation in a training session/gala/meet.

(1) A child is defined as any young person under the age of 18.

Wombourne SC Parents/Guardians and Swimmers should. . .

1) Be aware that The Emergency Numbers provided on the Wombourne SC Membership Form and TU system will be used to contact the parent/guardian of a swimmer – should there be no responsible adult on hand to collect a young swimmer after a training session/gala/meet.

2) Be aware that – if they are delayed - they will be asked to give the appropriate Club Officer clear guidance on what Wombourne SC will be required to act on i.e, the parent must give consent if they wish another parent to transport their child home.

3) Be aware that Wombourne SC Club Officers/Volunteers will not leave a child or young person alone unless they are over 16yrs - and then only with parent’s permission. It is recognised that some young people aged 16 and over
will take themselves home so the club officer will assess situations as they arise and respond in an appropriate manner.

4) Be aware that until a child is collected, to maintain the wellbeing of all concerned, two appropriate club officers or parents will remain with the swimmer.

5) Be aware that parents, who persistently fail to collect a child on time or have not arrived after a reasonable period and have given no prior notice or informed the club they are delayed, may be failing in the care of their child.

6) If no-one nominated is available to collect the swimmer, and the parent has still not contacted Wombourne SC Club Officers/Volunteers involved after a reasonable period, the Club Officers/Volunteers involved will
consult the Police or Local Authority Safeguarding Team duty officer for advice on what action to take.

7) Be aware that if a parent arrives to collect a child and the club officers/volunteers are concerned at their ability to take appropriate care of the child (e.g., they are considered to be under the influence of alcohol or drugs to the level where they are unfit to drive, and/or take care of their child) the club will gain advice from the Police or Local Authority Safeguarding Team duty officer.


The Committee of Wombourne SC will review this policy at regular intervals to ensure that it is effective and is achieving its stated objectives.


[bookmark: _Toc164367808]Club Kit and Merchandise

Swimmers selected for Galas and other competitions are required to wear Wombourne Swimming Club kit. The current supplier in respect of the kit can be found on the club website.























[bookmark: _Toc164367809]Glossary of Swimming Terms

Breakout – The point at which a swimmer changes from underwater swimming to surface swimming surfaces after a turn

Consideration or Qualification time – the slowest entry time for a particular event that the organisers of a gala will consider.

DQ or DISQ – Abbreviation for disqualified on result sheets and time cards.

Entry Time – The time submitted by the club for a swimmer being entered in a gala. If entries are made well in advance, the entry time may not be the swimmers current PB.

Form Stroke – One of the 3 strokes having specific requirements (i.e. 200m backstroke, butterfly or breaststroke). Freestyle is not a Form stroke but is used for distance events, such as 200/400/800/1500m depending on the swimmers age and sex.

Flip Turn – Where a swimmer in an Individual Medley when changing from Backstroke to Breaststroke, executes a reverse somersault.

Heat Declared Winner (HDW) – When no final is swum and the winner is declared on the times swum in the heats.

Individual Medley (I.M.) –– The competitor swims all four strokes in the following order:-
Butterfly, Backstroke, Breaststroke and Freestyle.

Licensed Meets – These are the only meets via which you can qualify for national competitions.

Long Course – Events held in a 50m pool.

Lower Qualification Time (LQT) – The slowest entry time for a particular event that the organisers of a gala will consider.

Medley Relay – Four swimmers each swim a different stroke. The order is always
Backstroke, Breaststroke, Butterfly and Freestyle.

Personal Best (PB) – A swimmers personal best time for a given event.

Upper Qualification Time (UQT) – The fastest entry time for a particular event that the organisers of a gala will consider.

Short Course – Events held in a 25m pool.

Canon Relay – Usually the last race of a gala. A freestyle relay consisting of one or more swimmer from each age group or one or more swimmer of each sex from each age group.
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